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Message from the Auditor General
It is with a sense of accomplishment that I table the Annual Performance 
Report for 2016-2017. This report presents the substantial amount of 
diverse and complex work that has been carried out by the Auditor 
General over the course of the year. Ultimately, the purpose of all this 
work is to fulfill our organization’s mission, which is to contribute to 
better management of resources as well as parliamentary control. 
The Annual Performance Report is directly aligned with the three 
major orientations of the Strategic Plan for 2016-2019, that is, acting 
for maximum impact, combining efficiency and quality and being 
 recognized by our expertise.

Our services were in great demand again this year. To this end, we 
completed 231 audits, some of which arose from a motion of the National 
Assembly or a direct request from the Conseil du trésor. In addition, 

approximately ten entities were heard over the course of the year during public hearings 
led by the Committee on Public Administration concerning some of our reports. The 
Committee has a significant impact: it gives senior executives the opportunity to report 
on the commitments they made in response to some of our recommendations. It is an 
invaluable ally in the fulfillment of our mission.

Furthermore, in order to maximize the benefits of our work, we increased our efforts to 
improve the application rate of recommendations made following our performance audits. 
Our new process for following up on the application of recommendations focuses on an 
in-depth analysis of the action plans produced by the audited entities and an annual 
follow-up on these plans. All the performance audit engagements made public since 
November 2015 have undergone this new process.

The lack of experienced professional resources, particularly in performance audit, is an 
ongoing risk within our organization. We therefore initiated a study on this matter. This 
study will enable us to describe the main issues, identify possible solutions and obtain any 
authorizations required for the solution that is chosen.

In addition, to attract talent and retain our personnel, we took steps to obtain Remarkable 
Employer certification, which we received in May 2017. The results of the process will help 
us focus our future interventions on the practices that are considered the most important 
for our employees; we care about human capital and the quality of our internal relationships.

We have also been seeking to increase the effectiveness and quality of our communications 
with the population so that they will be aware of the results of our work. We therefore adopted 
a communication plan and subsequently launched several projects. We have designed some 
tools, such as videos that summarize our reports and promote them among the general 
public. We have also become increasingly active on social media to reach a larger audience, 
particularly young people.

In order to promote further citizen participation with our work, we reviewed our disclosure 
and complaint management process. In addition, a section of our website has been devoted 
to this matter since the summer of 2017.
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Moreover, we adopted the Code d’éthique et de déontologie du vérificateur général désigné, 
which applies only to the person who holds the position of Auditor General. The designated 
Auditor General continues to be bound by the Code de déontologie, which applies to all of 
the organization’s personnel. However, since the Auditor General must maintain a high 
level of independence from the government and audited entities, the new code imposes 
some additional ethical requirements and obligations in this respect, such as with regard 
to the post-term rules.

Lastly, we had the opportunity to mark the 10th anniversary of the creation of the Sustainable 
Development Commissioner position within the Auditor General. Furthermore, I can say 
that the first year of new Commissioner Paul Lanoie’s term was a success. Mr. Lanoie 
developed an intervention strategy that should make it possible for him to, among other 
things, present his findings about performance audit engagements that are not under his 
purview, as set out in the organization’s strategic plan. He will also continue to prepare 
at least one report per year that will be included in the Auditor General’s report to the 
National Assembly.

To learn more about all of our achievements and our mission, I invite you to read our 
annual performance report.

Guylaine Leclerc, FCPA, FCA 
Auditor General 
Québec, October 27, 2017
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Highlights
In 2016-2017, the Auditor General of Québec submitted to the National Assembly  
18 performance audits and performed 213 audits of financial statements and other  
financial information.

2016-2017 was also the first year in which audit committees, or their equivalent, responded 
to a survey about our work and our communications following an audit of financial statements. 
We aim to use this survey to, among other things, put actions in place to remedy elements 
requiring improvements. Given the very positive results obtained in the first year of the 
survey, we did not have to take significant actions.

Given her duties and special status as an Officer of the National Assembly, the Auditor 
General must maintain a high level of independence from the government and audited 
entities. For this reason, she is now subject to the new Code d’éthique et de déontologie du 
vérificateur général désigné, in addition to being bound by the Code de déontologie that applies 
to all of the organization’s personnel.

On June 9, 2016, the Strategic Plan for 2016-2019 was presented to the National Assembly. 
This report therefore constitutes the first reporting on this plan. We reached 74% of the 
targets that we had set for ourselves for 2016-2017. Here is a summary of the results.

Acting for maximum impact

The Auditor General directs its interventions in such a way as to contribute to better 
management of resources as well as parliamentary control, for the benefit of Quebecers, 
within the limits of the powers conferred on it by its constitutive act. It therefore decided 
to prioritize certain work while at the same time ensuring that it completes all of its 
ongoing activities. In 2016-2017, it issued an opinion on the financial statements of five 
public institutions in the health and social services network and the education network. 
Furthermore, 25% of its performance audit engagements carried out during the reference 
period pertained to direct services to the population, and one of these engagements was 
carried out among a state-owned enterprise.

Furthermore, in April 2015, the National Assembly entrusted the Auditor General with 
the mandate of providing an opinion on the plausibility of the forecasts and assumptions 
presented in the pre-election report that will be published by the Minister of Finance in 
August 2018. As at March 31, 2017, work has been performed for 65% of the identified 
processes underlying the budgetary forecasts.
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The process that oversees the follow-up on the application of performance audit recom-
mendations was the subject of a review, which was completed in 2015-2016. This process 
applies to the recommendations contained in the performance audit reports published as of 
November 2015. The year 2016-2017 is therefore the first for which we were able to observe 
the results related to the application of our recommendations within the framework of this 
new process. The percentage of the Auditor General’s recommendations that have been 
applied or have resulted in satisfactory progress in terms of financial or performance 
auditing was 78% in 2016-2017. The result is promising, but vigilance is still vital. As this is 
the first full year of using the new process, many actions are just starting to be implemented. 
The entities must stay the course in order to be able to complete the actions taken and 
maintain a high recommendation application rate.

To make the results of its work more accessible to the various stakeholders involved, 
including parliamentarians and the population, the Auditor General must use up-to-date 
communication tools. This is why, after joining the professional social network LinkedIn at 
the end of 2015-2016, it joined other social networks—Twitter and YouTube—in 2016-2017. 
The videos it shares on YouTube are also posted on its website. Since April 2016, its website 
has also included a list of forthcoming performance audit reports and their anticipated 
dates of tabling.

Combining efficiency and quality

More than ever, we want to focus on innovation in the way we do things, and we must seize 
every opportunity available to us. We are therefore aiming to optimize our work methods 
through benchmarking, which will make it possible for us to compare ourselves to the best 
organizations.

First, we reviewed our procedure for processing complaints and allegations in response 
to the request made by the Committee on Public Administration in June 2016 in its 
34th report on the accountability of deputy ministers and chief executive officers of public 
bodies, while at the same time ensuring the confidentiality of the information transmitted by 
citizens. To do so, we analyzed the practices of other legislative auditors in Canada and other 
countries. We also took inspiration from the practices of other departments and agencies.

Second, in order to improve the organization’s practices in the pursuit of sustainable 
development, we adopted a sustainable development action plan, which came into effect 
on April 1, 2017. The organizational approach taken included consulting high-quality action 
plans that could serve as inspiration and A Sustainable Development Strategy for the Office 
of the Auditor General of Canada—2014–2016.

With sustainable development being a priority for the Auditor General, both in its work and 
in its management practices, it decided to make a tangible contribution by shifting towards 
a paperless working environment. Doing so reduced its paper consumption in 2016-2017 
by 10% compared to the previous year.
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Be recognized by our expertise

Promoting the attraction, retention and internal mobility of staff in order to have sufficient 
qualified resources to respond to needs in a timely manner is essential to the fulfillment of 
the Auditor General’s mission. In 2016-2017, the retention rate was 88%, while the proportion 
of financial auditing and performance auditing positions filled was 92%. Staff retention is a 
major issue, and for several years now, the Auditor General has been making a great effort 
to recruit and retain sufficient competent personnel. Furthermore, work was performed 
in 2016-2017 to implement an optimized staff allocation process based on an integrated 
resource planning and monitoring system.
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Summary of results related 
to the strategic orientations
On June 9, 2016, the Strategic Plan for 2016-2019 was presented to the National Assembly. 
This report therefore constitutes the first reporting on this plan. We reached 74% (14 out of 19) 
of the targets that we had set for ourselves for 2016-2017. Here is a summary of the results.

Indicator Target for 
2016-2017

Result 
obtained

Target Page

Orientation 1: Acting for maximum impact

1.1.1  Number of financial audit engagements 
carried out in the education network and 
the health and social services network

5 5 27

1.2.1  Number of performance audit engagements 
carried out pertaining to direct services to 
the population

25% of engagements, 
including: 25% 28

 � 1 in state-owned 
enterprises 1 28

 � 1 in education 
network or health 
and social services 
network institutions

None 28

1.3.1  Number of performance audit engagements 
carried out that contribute to improving 
the administrative management of several 
departments and agencies

– – 28

1.4.1  Number of performance audit engagements 
carried out pertaining to information 
technology

– – 28

1.5.1  Proportion of performance audit engage-
ments carried out in which the Sustainable 
Development Commissioner presents 
his findings

– – 28

1.6.1  Percentage of processes underlying 
the budgetary forecasts included in the 
pre-election report for which work has 
been performed

65% 65% 29

1.6.2  Formulation of an opinion on the plausibility 
of the forecasts included in the pre-election 
report in compliance with the date set in 
the Act

– – 29

1. The “N/A” box is checked when there is no target associated with the indicator for 2016-2017.
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Indicator Target for 
2016-2017

Result 
obtained

Target Page

Orientation 1: Acting for maximum impact (cont.)

1.7.1  Percentage of action plans received from 
entities following a performance audit 
that comply with the Auditor General’s 
requirements

70% 81% 30

1.7.2  Percentage of recommendations that are 
applied or have resulted in satisfactory 
progress in terms of financial or perfor-
mance auditing

65% 78% 30

1.8.1  Satisfaction expressed by the parliamentary 
committee members surveyed

Members surveyed 
say they are satisfied 8 out of 82 32

1.8.2  Number of meetings held with members 
of the Committee on Public Administration 
(other than those related to the Auditor 
General’s reports)

2 2 32

1.9.1  Use of updated communication tools By March 31, 2017: 

 � presence of the 
Auditor General 
on social media

Presence  
on YouTube 
and Twitter3

33

 � website redesign Redesign 
postponed 33

1.9.2  Website traffic – – 33

Orientation 2: Combining efficiency and quality

2.1.1  Number of processes, methods and tools 
that are subject to benchmarking and 
implementation of a related improvement 
plan

2 2 34

2.2.1  Quantity of paper consumed compared 
to 2015-2016

Reduction 
of 5%

Reduction 
of 10% 36

1. The “N/A” box is checked when there is no target associated with the indicator for 2016-2017.
2. The data takes into consideration the results of the members that responded to the survey.
3. The Auditor General has also been active on the professional social network LinkedIn since the end of 2015-2016.
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Indicator Target for 
2016-2017

Result 
obtained

Target Page

Orientation 2: Combining efficiency and quality (cont.)

2.3.1  Implementation of an integrated resource 
planning and monitoring system – – 37

2.3.2  Degree of compliance with regard to 
resource and engagement planning:

 � Percentage of financial audit engagements 
respecting the numbers of hours planned 80% 79% 37

 � Percentage of performance audit 
engagements meeting the deadlines 
for the main steps

80% 75% 37

2.4.1  Percentage of work evaluated that meets 
certification standards 100% 100% 38

Orientation 3: Be recognized by our expertise

3.1.1  Retention rate 88% 88% 39

3.1.2  Proportion of financial auditing and 
 performance auditing positions filled 
(annual average)

95 % 92 % 39

3.1.3  Implementation of an optimized staff 
 allocation process – – 39

3.2.1  Average number of training days 
per employee 7 days 7 days 40

3.2.2  Implementation of learning paths 
for audit staff – – 40

3.3.1  Recognized certification obtained – – 41

Total 14 5

1. The “N/A” box is checked when there is no target associated with the indicator for 2016-2017.

[…]
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Table 5 Use of financial resources

2016-2017 2015-20161 2014-20151

$K % $K % $K %

Financial audit

Audit of financial statements 
and other financial information 11,746 41.9 11,693 41.9 11,304 41.4

Other work2 1,388 4.9 1,292 4.6 1,725 6.3

13,134 46.8 12,985 46.5 13,029 47.7

Performance audit

Standard and special audit 5,929 21.1 6,220 22.2 5,975 21.9

Follow-up 
on recommendations 692 2.5 523 1.9 215 0.8

Other work3 1,365 4.9 1,255 4.5 1,440 5.3

7,986 28.5 7,998 28.6 7,630 28.0

Subtotal
(for both sectors) 21,120 75.3 20,983 75.1 20,659 75.7

Support activities

Professional support 1,593 5.7 1,615 5.8 1,272 4.7

Training 1,474 5.2 1,366 4.9 1,411 5.2

Administration4 3,859  13.8 3,967 14.2 3,956 14.4

Subtotal 6,926 24.7 6,948 24.9 6,639 24.3

Total 28,046 100.0 27,931 100.0 27,298 100.0
1. We reclassified the data to make them comparable to the format used in 2016-2017.
2. Other work in financial audit comprises, among other things, work published in a report to the National Assembly, 

including work concerning the pre-election report.
3. Other work in performance audit comprises, among other things, the review of activities and the preparation of 

hearings before parliamentary committees.
4. This category contains in particular the costs associated with the activities pertaining to human, financial, material 

and informational resources.

[…]




