
Annual Performance Report
Excerpts

Report of the Auditor General 
of Québec

to the National Assembly
for 2015-2016



Report of the Auditor General of Québec 
to the National Assembly 

for 2015-2016

Annual Performance Report 
Excerpts





Annual Performance Report

Excerpts

Message from the Auditor General
I am proud to present to you the 2015-2016 Annual Performance Report. This 
report reviews a busy year and presents the results achieved regarding the 
objectives set out in the Strategic Plan for 2012-2015, which was extended by 
one year.

During my first year at the head of the organization, I had the pleasure of 
speaking with all staff through sector-based meetings. These meetings 
allowed me to confirm the accuracy of a conviction that I had when I joined 
the Auditor General: the professionalism and competence of staff 
members. They are proud to be part of a competent and efficient 
organization that is driven by a willingness to continuously improve its 
practices. I am taking advantage of this opportunity to thank all 
employees for their commitment and their efforts to accomplish our 
mission.

I would also like to highlight the important contribution that Mr. Jean Cinq-Mars, Sustainable 
Development Commissioner, has made over the past seven years. Given that his mandate 
ended this summer, we recently welcomed to our team his successor, Mr. Paul Lanoie. I am 
convinced that the organization will benefit from his professional experience in sustainable 
development.

In 2015-2016, we developed the Strategic Plan for 2016-2019. This plan is articulated around 
three orientations. First, we want to target our interventions to maximize their impact for 
parliamentarians. For performance audit, previously called value-for-money audit, we will, 
among other things, work on information technologies. That is indeed a sector in which 
considerable sums are invested each year. In addition, we have started to modernize our 
communication tools, which also enables us to expand the dissemination of the results of 
our work.

Staying on the lookout for best practices so that our work remains efficient while retaining 
its high quality is our second orientation. We will incidentally implement an integrated 
resource planning and monitoring system, and we will start a shift towards a paperless 
working environment.

As for the third orientation, it is focused on our human resources. In particular, we will put 
emphasis on developing the expertise of our team members, and we are continuing to work 
on staff mobilization.

The new strategic plan was tabled in the National Assembly on June 9, 2016, and is 
available on our website.

Besides, we were entrusted with a new mandate in April 2015. It consists of providing an 
opinion on the plausibility of the forecasts and assumptions presented in the pre-election 
report that will be published by the Minister of Finance in 2018. I will also be able to report 
on any comments that may arise from our work. This is a strategic mandate, particularly 
due to its importance for the exercise of democracy.

Furthermore, during the 2015-2016 fiscal year, as was the case for previous years, the 
recruitment of competent resources with experience that meets our requirements posed a 
major challenge. The situation remains worrisome, notably for performance audits, 

1



2
Report of the Auditor General of Québec
to the National Assembly for 2015-2016

Excerpts

especially given that the strength of the Auditor General resides in the quality of its staff.  
We therefore plan to continue our efforts with regard to the development and 
implementation of measures to promote the attraction, retention and internal mobility of 
staff.

Finally, we will continue to work in collaboration with members of the Committee on Public 
Administration. The conversations we had with them during the year have been most fruitful. 
I would like for our work to continue to effectively meet the needs of stakeholders, which 
include parliamentarians and the population.

I therefore invite you to read our annual performance report, which contains the 
information needed to understand our mission and which presents our achievements.

Guylaine Leclerc, FCPA, FCA 
Auditor General 
Québec, October 6, 2016
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Highlights
In 2015-2016, the Auditor General of Québec submitted to the National Assembly the result 
of 15 value-for-money (VFM) audits of a standard nature and performed 234 audits of 
financial statements and other financial information. The findings of a special audit con-
cerning information technology contracts were also published.

Legislative amendments were made to the Auditor General Act in April 2015. As a result, the 
organization was mandated to provide its opinion on the plausibility of the forecasts and 
assumptions presented in the pre-election report that is published by the Minister of 
Finance. This opinion will be included in a report that will be published before general 
elections are held.

The year 2015-2016 was also the one where the Strategic Plan for 2016-2019 was developed. 
This plan was submitted to the National Assembly on June 9, 2016, and is available on our 
website. This report constitutes the fourth and final reporting on the Strategic Plan for 
2012-2015, a plan that we had decided to extend until March 31, 2016.

Assist parliamentarians in their duty to exercise control

In 2015-2016, 5 of our reports were examined by the Committee on Public Administration 
(CPA). Furthermore, the work performed in 2015-2016 focused on, among other things, 
major challenges of the Public Administration concerning the 6 sectors identified in our 
strategic plan. In addition, work was carried out among state-owned enterprises, as 
permitted by our constituting act since 2013, including at Hydro-Québec, the Société des 
alcools du Québec and the Société des loteries du Québec (Loto-Québec). As for the 
recommendations made by the CPA at 6 hearings, 15 of the 20 recommendations were 
followed. Moreover, the members of the CPA who answered the survey stated that they 
were satisfied with the Auditor General’s work.

Contribute to the sound management of the Public Administration

The percentage of recommendations giving rise to satisfactory progress decreased and 
settled at 57% over the past year. The most marked decrease was in the financial audit 
sector. The Auditor General led a reflection and various consultations with a view to 
improving the application rate of the recommendations it makes to entities in its VFM audits. 
The follow-up process that it updated aims to increase entities’ accountability with regard to 
applying recommendations. This new process puts emphasis, on one hand, on the quality of 
action plans prepared to apply the recommendations and, on the other hand, on the annual 
evaluation of the implementation of these plans.
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Be an employer of choice

The Auditor General is facing some major challenges with respect to human resources in a 
competitive context. It must attract and retain highly qualified resources; difficulties are being 
felt particularly in the VFM audit sector and in the region of Montréal. Measures have been 
implemented, but these challenges remain crucial to the quality of our work. The high rate of 
retention in the past year, of 93%, enabled us to mitigate the difficulties associated with 
attracting resources.

Continually improve our practices

In order to follow changes in certification standards, the methodologies applicable to VFM 
audits and to financial statement audits are being reviewed. These methodologies contribute 
to the rigour and efficiency of our audits.

Furthermore, 81% of the actions of the environmental action plan for 2013-2015 (extended 
by one year) were accomplished as at March 31, 2016. The next plan will make it possible to 
continue the efforts in this regard.
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Summary of results related 
to the strategic orientations1

The following is a summary of the results obtained at the end of the 2015-2016 fiscal year, i.e., 
for the last four years. As we already mentioned, the Strategic Plan for 2012-2015 was extended 
by one year.

Target for 
2012-2015 

(plan extended 
by one year)

Results 
obtained

Orientation 1: Assist parliamentarians in their duty to exercise control.

Number of reports concerning major challenges for the Public 
Administration (1.1.1).

1 per sector 
(6 sectors)

Target reached 
all 4 years

Number of reports examined by a parliamentary committee 
(1.1.2). 10

Examination of at least 10 
reports for 1 of the 4 years 

(average of 6 per year)

Percentage of reports used or mentioned by the National 
Assembly in the 3 years following their publication (1.1.2). 75% Over 75% for  

the past 2 years

Percentage of audit reports on financial statements that do not 
contain a modified opinion (1.1.3). 100% For the 4 years: 

from 87 to 98%

Number of parliamentary committees (other than the CPA) for 
which some members participated in an information meeting 
for raising their awareness about the concept and principles of 
sustainable development (1.1.4).

2 new 
committees Target not reached 

Percentage of recommendations of the CPA that are the subject 
of a follow-up (1.2.1). 70% Target always reached

Number of members of the CPA informed of the Auditor 
General’s role in the 6 months following their appointment 
(1.2.2).

All new 
members

100% of members, 2 years 
out of 4 (overall 

total of 80%)

Number of members of the CPA surveyed who said they were 
satisfied with the Auditor General’s work (1.2.3). All members

Satisfied members 
2 years 

(not surveyed 
the other 2 years)

Orientation 2: Contribute to the sound management of the Public Administration.

Percentage of recommendations made by the Auditor General 
to the entities giving rise to satisfactory progress (2.1.1). 70% For the 4 years: 

from 57 to 66%

Percentage of action plans received from the entities following 
a request from the CPA and meeting the Auditor General’s 
expectations (2.1.1).

100%
100% in 2013-2014; 
for the other years:  

from 91 to 96%

1. Figures in parentheses refer to the number of the objective outlined in the Strategic Plan.
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Target for 
2012-2015 

(plan extended 
by one year)

Results 
obtained

Number of actions regarding knowledge sharing with members 
of the Public Administration and those responsible for 
governance (2.1.2).

3 actions, 
particularly in 

sustainable 
development

More than 3 actions 
each year 

(none in sustainable 
development 
in 2015-2016)

Orientation 3: Be an employer of choice.

Percentage of candidates selected who accept a job offer 
(3.1.1). 90% For the 4 years: 

from 73 to 89%

Average time required to fill positions (3.1.1). 6 weeks From 7 to 15 weeks

Staff retention rate (3.1.2).
88%

Target reached 
3 years out of 4  

(from 85 to 93%)

Average number of years of experience gained at the Auditor 
General (3.1.2). 8 years Removal of the indicator 

in 2013-2014

Employee satisfaction index (3.1.2). 8 out of 10 
by 2015

Target reached 
in 2014-2015 in the 
three-year survey

Development of a strategy for managing knowledge and skills 
(3.2.1).

Adoption 
by 2013

Strategy adopted 
in 2012-2013

Application rate for measures included in the strategy for 
managing knowledge and skills (3.2.1). 90% by 2015 Target reached 

in 2014-2015

Average number of training days, per person (3.2.1). 8 days Target reached all 4 years

Orientation 4: Continually improve our practices.

Percentage of work evaluated that meets certification 
standards (4.1.1). 100% 100% all 4 years

Number of management or audit processes and technological 
tools evaluated (4.1.1). 2

At least 2 processes 
or tools evaluated 

each year

Degree of implementation for action plans arising from the 
evaluation of processes and technological tools (4.1.1).

Full 
implementation 
according to the 

schedule set

Target reached 
2 years out of 4

Development of an environmental management framework 
(4.2.1).

Adoption 
by 2013

Target reached 
in 2012-2013

Degree of implementation of the action plan arising from the 
adoption of the environmental management framework (4.2.1).

100% as at 
March 31,2015

81%  
as at March 31, 2016

[...]
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Table 5 Use of financial resources

2015-2016 2014-2015 2013-2014

$K % $K % $K %

Financial audit

Audit of financial statements 
and other work 12,258 43.9 12,049 44.2 11,967 45.1

Audit of financial information 
and other related work1 1,041 3.7 1,046 3.8 1,003 3.8

13,299 47.6 13,095 48.0 12,970 48.9

Value-for-money audit

Standard and special audit 5,905 21.1 5,909 21.6 6,381 24.0

Follow-up
on recommendations 479 1.7 192 0.7 181 0.7

Other work2 1,300 4.7 1,463 5.4 742 2.8

7,684 27.5 7,564 27.7 7,304 27.5

Subtotal
(for both sectors) 20,983 75.1 20,659 75.7 20,274 76.4

Support activities

Professional support 1,615 5.8 1,272 4.7 1,220 4.6

Training 1,366 4.9 1,411 5.2 1,275 4.8

Administration3 3,967 14.2 3,956 14.4 3,783 14.2

Subtotal 6,948 24.9 6,639 24.3 6,278 23.6

Total 27,931 100.0 27,298 100.0 26,552 100.0
1. This category also includes the costs related to the various reports concerning topics of an economic nature.
2. Other work comprises, among other things, the review of activities and the preparation of hearings before

parliamentary committees.
3. This category contains in particular the costs associated with the activities pertaining to human, financial, material 

and informational resources.

[...]
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